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Agenda
• Introduction
• Presentation on MIXS Project, Dr. Ilir Bejleri,
University of Florida
• MTF Strategic
S
i Plan
Pl – Draft
D f Scope
S
off Work
W k
– Vision
– Needs
– Objectives

• Discussion on MTF GIS Committee Mission –
Resolution
• Open Discussion
• Adjourn
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MTF GIS Strategic Plan Development

• A Strategic Plan will
help drive our plans for
the entire State by
articulating
i l i basic
b i
concepts of a vision,
mission, goals,
objectives and
activities.

Guidelines
FGDC (Federal Geographic Data Committee)
developed the Strategic and Business Plan
G id li
Guidelines
that
th t include
i l d major
j section
ti headings
h di
with key information and a series of questions
that should be considered.
Our planning team will determine which questions
are applicable for our own activities and use the
answers to these questions to help draft an
effective plan.
Using the FGDC Guidelines will help us navigate
through the entire process of preparing high
quality and effective strategic and business plans.

2

Strategic & Business Plan Guidelines

Strategic Planning Process
•

This figure shows the
five phases of creating
a strategic plan and
managing the process.
process
A feedback loop
ensures that progress
towards achieving plan
goals is being
monitored and that
appropriate strategy
adjustments are made
to account for changing
conditions.
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Strategic Plan Critical Steps
• Assess our needs and resources;
• Defines use and a set of goals and objectives;
• Plans and designs coordinated strategies
with evidence of success;
These critical steps logically connect strategies to
needs, assets, and desired outcomes; and measures and
evaluates the process and outcomes.
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Vision and Needs
• Create a Vision Statement
• Assess our Needs
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Revisiting our Existing
MTF GIS Committee Objectives
1. To support research and development of GIS data, software, and
applications that facilitate or improve the modeling process.
2 To
2.
T review
i GIS technological
t h l i l advancements
d
t to
t identify
id tif potential
t ti l
solutions for improving existing GIS tools within the modeling
community.
3. To disseminate information on recent GIS developments to the
modeling community.
4. To recommend improvements to existing or upcoming GIS technologies
to meet the modeling community needs.
5. To promote training
i i in
i and
d sharing
h i off GIS resources and
d iinnovations
i
among the modeling community members.
6. To work cooperatively with national, state and local organizations to
ensure the GIS technology is applied at its best within the modeling
community.
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Mission Statement
“To support the Florida Model Task Force
in evaluating, coordinating, facilitating,
and improving the use of GIS in
transportation modeling.”
A mission statement is a statement of the
purpose of a company or an organization.
The mission statement should guide the
actions of the organization, spell out its
overall goal, provide a path, and guide
decision‐making. It provides "the
framework or context within which our
organization’s strategies are formulated.“
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Resolution:
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Proposed Resolution…
• The Model Task Force GIS Committee shall be
recognized, and serve as the official review and
oversight group for all MTF Committee and
Subcommittee GIS and Visualization projects provided
and funded through FDOT Central Office.
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Questions & Comments
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