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Today’s Agenda 

 

 New FDOT Leadership Team in Central Office 

 Major Statewide Initiatives 
• Managed Lanes 
• Freight Forecasting 
• Future Corridors 
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New FDOT Leadership Team 

 Secretary Ananth Prasad 

 Assistant Secretary for Intermodal Systems Development: 
Rich Biter 

 State Transportation Development Administrator:  Bob 
Romig 

 State Freight and Logistics Administrator:  Juan Flores 
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Managed Lanes 

 Developed “Statewide Action Plan to Guide Managed Lane 
Implementation” 
• Limited Access SIS Facilities 
• Severity and Duration of Congestion (existing and forecasted) 
• Prioritization Process 
• Feasibility Study 

 Statewide policy on tolling new capacity and new or 
reconstructed bridges 

 Questions: These policies apply to existing conditions in 
urbanized areas, but how do we plan for future conditions 
and areas currently classified as rural?  

 
4 

Presenter
Presentation Notes
Will we provide new freeway capacity by managed lanes alone, or will we continue to widen rural Interstates without managed lanes? The answer will help us to specify PD&E projects.



Freight Forecasting 

 Emphasis on Goods Movement Analysis 
• National/Multi-state Regional Scale 

 Focus on Economic Growth 

• Regional/Urban Scale 
 Focus on Traffic Operations, Safety, and Capacity Issues 

 Questions on freight planning: 
• What are our data needs? 
• What data do we have today? 
• Others?  
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Future Corridors 

 Supports Statewide Plans 
• 2060 Florida Transportation Plan 

• Florida Trade and Logistics Study 

• Six PillarsTM 2030 Strategic Plan 

• Department of Economic Opportunity 
2017 Strategic Plan (draft) 

 Corridor Planning at a Multiregional Scale 

 Intercity Passenger and Freight Movement 

 Trip Diversion Analysis 
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Why Future Corridors? 

 Long-term coordination of growth/transportation plans 
and visions 

 Provide solutions for or alternatives to existing 
congested corridors  

 Meet growing demand for moving people and freight 
• Growth in population, visitors, and domestic and international trade 

 Improve connectivity  
• Between regions  
• Between Florida and other states and nations  
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Presenter
Presentation Notes
4 major reasons we are thinking about future corridors.First, as we’ve seen in these statewide and regional visioning activities, we need to do a better job coordinating our long term plans and investments for transportation and growth.  Next, there are many parts of the state where congestion has reached the point where we need to consider major investments in existing corridors (such as creating managed lanes) or alternative corridors or modes.Third, we need to plan for growing demand for moving people and freight as our economy recovers.  Population – 33% increase by 2035, to 25 millionVisitors – 35% increase by 2035, to 116 million per yearFreight – 39% increase by 2035, to 797 million tonsFinally, we recognize the role transportation connectivity can play in supporting economic development opportunities.  Many forecasts suggest over time much of Florida will compete globally as an integrated “megaregion” – a vision that will be achieved by better connecting Tampa to Jacksonville, or Orlando to Southwest Florida.We also want to improve connectivity to other states and nations needed to help Florida become global hub for trade and manufacturing, as discussed in Dr. Blanchard’s presentation.



Example:  I-75 and the  
Tampa Bay- Jacksonville Corridor 

8 

 Potential solutions 
• I-75 managed lanes/truck 

only lanes 
• Enhanced rail system 
• Completion of Suncoast II 
• Northern Extension of 

Florida’s Turnpike 
• I-75 reliever facility from 

Suncoast II to  
Gainesville/Ocala area 

• Direct connection from 
Gainesville/Ocala 
to Jacksonville  

Presenter
Presentation Notes
We are working to determine if there are some immediate solutions for I-75 itself, such as interchange improvements or operational solutions.  We plan to begin work later this year to update the I-75 Master Plan, including studying the use of managed lanes or truck only lanes.Concurrently, we will move forward on existing projects– such completing work to develop the Suncoast II extension in Citrus County – and also reexamine ideas looked at in prior years, such as the proposed extension of Florida’s Turnpike to the Lebanon Station. The next step would be to explore parallel corridors to I-75, such as extension of the Suncoast Parkway from Citrus County to I-75, near Ocala or Gainesville.  Can we create a viable facility to divert some traffic from I-75?  Long-term, we need to look at the entire corridor between Tampa Bay and Jacksonville – two large regions without a direct connection via a high speed corridor.  There are potential economic benefits from better linking these large regions as well as improving access to communities in between such as Port Citrus and Gainesville.  (And even longer term, we might look at whether we need a more direct connection to Tallahassee.)  We would start this longer term piece by working with partners to understand how transportation investments can support the region’s economic future.



Questions? 

Buckle Up, Sit Up, Hang Up, 
and Drive! 



Model Task Force Service Recognition 
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