DIRECTIONS

Innovative Methods to Include

Small Budget Transportation
Projects in the LRTP Process

Get Informed, * The last or first mile projects

Get Involved. . . .
* The non-line item projects

Get Results.



DIRECTIONS

ant’l  Rai-son d'é-tre (The Evolution)

" The Public Input: Transportation Survey

482 RESPONSES

Get Informed.

Get Involved.

Get Results.
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DIRECTIONS

0 | Rai-son d'é-tre (The Evolution)
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Get Informed.

Get Involved.

Get Results.

SERPM6.5 Model Run

e 2040 Socio-economic data

* The existing (2013 network)

plus committed projects (upto
2018 from the TIP)



DIRECTIONS

Model Deficiencies
patm Bea®
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Get Informed.

Get Involved.

Okeechobe Blyd mj5ioY

Get Results.
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DIRECTIONS . .
Model Deficiencies

WEST PALM BEACH AREA

Get Informed. Model Adjusted Volume
Over Model Capacity Ratio

LEGEND

Get Involved.

SERPM v6.5 Model with 2040 Soci
Volume Over Ca pacity Range Data and 2018 E+C Network

Get Results. 1.0-11

- e 1.1-1.2
] Leftwich

[ ‘(i“' Consulting - >]12
. d Engineers, Inc.

South Half
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Rai'son d'é-tre (The Evolution)

Projects from model : volume by capacity ratio > 1.2
" Physically restrained : ROW issues

= Policy restrained : No political support

" (Cost prohibitive

= Not consistent with local plans

Get Informed. ){he party's

Get Involved.

Get Results.

- fange Tranaportatiop, P,y



DIRECTIONS

Why don’t they get it?

Wl

I'M ONLY

RESPONSIBLE .
FOR WHAT |

Get Informed. l S AY \ 1

Get Involved, 1 NOT FOR

WHAT YOU
UNDERSTAND.

Get Results.



DIRECTIONS

patm Be " THE OUTCOME

" Based on public input and the constraints in
implementing capacity projects, the MPO had to
think out of the box and focus on small projects

The Problem:

" Tederally Funded Projects in the TIP must be
consistent with the LRTP

" These projects are too small to be listed
Get Informed. explicitly in LRTP as line items

Get Involved. Th€ SOhltiOﬂ'

" The “Iransportation Management Area’ or ‘SU’
Funds (Federal funds primarily managed by the

MPOs) in the LRTP was entirely allocated for
these small projects

Get Results.

= Palm Beach gets about $17 millions annually

100 Range Transportatioy, 770,,



DIRECTIONS

patm Be " THE OUTCOME

" A project 1s defined as small if it is less than $5 mils

" These small projects were called as ‘Local Initiatives’
because the plan was to get these projects from the
local governments on an annual basis

" The “Technical Advisory Committee’ and ‘Citizens
Advisory Committee’ were tasked to prioritize the
Get Informed. projects received based on Goals, Objectives &
Values.

Get Involved.

" The Local Initiatives were subdivided into four
Get R(i‘SlIItS. Categorles

1. Transportation System Management
2. Transit

3. Non-Motorized

4.  Freight (Airport/Seaport/Railroad)

w Range Tranaportatioy, ”aq



DIRECTIONS

2040 ..

Get Informed.

Get Involved.

Get Results.

‘LN Range 'l'mmpoﬂallo,, ”Q

THE OUTCOME

PALM BEACH MPO 2040 LRTP - DRAFT PROJECT SCORING
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DIRECTIONS

g0 patm Be " THE OUTCOME

Two Funding Concepts:

= “Project-Specific” Funds: The LRTP will
allocate funds for select identified projects with
costs exceeding $5M

m  “Local Initiative” Funds: The LRTP will set

Get Informed. aside annual categorical funds for projects costing
less than $5M

Get Involved.

Get Results.

1000 Range Tranaportatioy, 7, 2n



DIRECTIONS

g0 patm Be " LOCAL INITTATIVES

» Examples of TSM, Transit, Non-Motorized and Freight

Improvements

- ;Ft%l}/[ Corridor Improvement (ITS, complete streets,

- TSM Intersection Improvement

- Bus Purchase for Express Version of Existing Palm
Tran Routes

Get Informed. - Vehicle and/or Shelter Capital Funds for New Local
Trolley Service
Get Involved.
- Restripe or Widen Roadway to Provide Designated
Get Results. Bike Facilities
- Construct Shared Use Pathway
- Enhance Access to Freight Hubs
ww'ﬁumpoﬂallo,, P - Improve Freight Rail Capacity



DIRECTIONS

Get Informed.

Get Involved.

Get Results.

w W 'l'mmm'lallon ”0/,

EXAMPLES OF TRANSPORTATION
SYSTEM MANAGEMENT IMPROVEMENTS

CORRIDOR IMPROVEMENT

XAMPLE: US 1 FROM BEACH ROAD TO MARTIN COUNTY LINE

hicular lanes to provide
premium bicycle facilities.

ing Information

Peak Season Traffic = 24 400
rojected 2040 Dally Traffic = 32,700
OS D Threshold for 4-Lanes = 33,200

hicwlar lanes and inadequate bicycle

OTHER EXAMPLES OF CORRIDOR IMPROVEMENTS INCLUDE:
"aving unimproved rights of way, improving signal coordination, improving signage/DMS systems, redudng access

pOINTS, Increasing turning radll, adc:ng turn lanes, Installation of ITS equipment, tc.

INTERSECTION IMPROVEMENT

onstruct an exclusive sou

Current SB Rt Turn Vol = 300+ vph
xclusive Rt Turn Ln Warrant = 75 vph
This interse, ongested ond the heavy

iaht tuen movement is noted from the

avement wear and tear patterns,

nstalling warranted traffic signzls, improving bike and pedestrian safety, |
hardware, Improving turning radil, etc.

Note: Additional TSM&O projects Include roadway landscaping, Installation of street lighting, Instaliation of
charging stations, etc.

For Informational Purposes Only: These projects are provided as examples only. Actual projects funded in this
category will be determined by the MPO Board.



DIRECTIONS
EXAMPLES OF TRANSIT IMPROVEMENTS DIRECTIONS

PALM TRAN IMPROVEMENT

EXAMPLE: EXPRESS BUS ON OKEECHOBEE BLVD

Recommendation: .

Add an express version of Palm Tran
Route 43,

Get II]fOI’med, TROLLEY IMPROVEMENT

XAMPLE: TROLLEY ALONG INDIANTOWN RD BETWEEN 1-95 AND THE BEACH

Recommendation:

add a trolley along Indiantown Rd
etween |-95 and the beach,

Get Involved.

Get Results.
Note: Additional Transit projects include new local bus service, extension of local bus service, increase local bus
frecuency, etc.
q W(’ 'l'mlmporlallo,, ”(l For Informational Purposes Only: These projects are provided as examples only. Actual pro
'Lon ” category will be determined by the MPO Board.



DIRECTIONS

Get Informed.

Get Involved.

Get Results.

1ond

fange Transportatioy, Ha,,

DIRECTIONS

EXAMPLES OF NON-MOTORIZED IMPROVEMENTS

NON-MOTORIZED IMPROVEMENT

EXAMPLE: AUSTRALIAN AVE FROM OKEECHOBEE BLVD TO 45TH ST
A TR i s 2
Recommendation: . ~

fidening the roadway to provide
designated bike lanes.

NON-MOTORIZED IMPROVEMENT

EXAMPLE: BOYNTON BEACH BLVD FROM CONGRESS AVE TO N FEDERAL HWY

Provide designated bike lanes,

Note: Additional Non-Motorized projects include adding shoulders, doing detailed corridor studies to determine
bike/pedestrians needs, etc.

For Informational Purposes Only: These projects are provided as examples only. Actual projects funded in this
category will be determined by the MPO Board.




DIRECTIONS
EXAMPLES OF FREIGHT IMPROVEMENTS DIRECTIONS

AVIATION IMPROVEMENT

EXAMPLE: PBIA ROADWAY SIGNAGE AND LANDSCAPING
=T J " -5 T %

Provide improved roadway signage and
landscaping surrounding the Palm
Beach International Airport.

PORT OF PALM BEACH IMPROVEMENT

EXAMPLE: POPB INTERMODAL RAIL IMPROVEMENTS

Provide on- and off-port intermodal rail
mprovements at Port of Palm Beach.

Get Informed.

Get Involved.

Get Results.

Note: Additional Freight projects include cargo expansion, rehabilitation of taxiways, air cargo apron rehabilitation,
etc,

fange Transportatioy, Ha,,

For Informational Purposes Only: These projects are provided as examples only. Actual projects funded in this
category will be determined by the MPO Board.

1ond



DIRECTIONS

2040 o CONCLUSION

" Tor 2014 we recetved 26 projects that were
prioritized by the TAC & CAC.

" Priortized projects will be included in the
2016-20 TIP that will go in front of the MPO

Board next June for approval

Get Informed.

" These projects will be programmed for
Get Involved. implementation by FDOT in the year 2020
Get Results.

1000 Range Tranaportatioy, 7, 2n



Get Informed.

Get Involved.

Get Results.




