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Innovative Methods to Include 

Small Budget Transportation 

Projects in the LRTP Process 

• The last or first mile projects 

• The non-line item projects 
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Rai·son d'ê·tre (The Evolution) 

SERPM6.5 Model Run 

• 2040 Socio-economic data 

• The existing (2013 network) 

plus committed projects ( upto 

2018 from the TIP) 
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South Half 
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 Projects from model : volume by capacity ratio > 1.2 

 Physically restrained : ROW issues 

 Policy restrained : No political support 

 Cost prohibitive 

 Not consistent with local plans 
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Why don’t they get it? 
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 Based on public input and the constraints in 
implementing capacity projects, the MPO had to 
think out of  the box and focus on small projects 

 

 The Problem:  

 Federally Funded Projects in the TIP must be 
consistent with the LRTP 

 These projects are too small to be listed 
explicitly in LRTP as line items 

 

 The Solution: 

 The ‘Transportation Management Area’ or ‘SU’ 
Funds (Federal funds primarily managed by the 
MPOs) in the LRTP was entirely allocated for 
these small projects 

 Palm Beach gets about $17 millions annually 

 

 

THE OUTCOME 
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 A project is defined as small if  it is less than $5 mils 

 

 These small projects were called as ‘Local Initiatives’ 
because the plan was to get these projects from the 
local governments on an annual basis 

 

 The ‘Technical Advisory Committee’ and ‘Citizens 
Advisory Committee’ were tasked to prioritize the 
projects received based on Goals, Objectives & 
Values. 

 

 The Local Initiatives were subdivided into four 
categories 
1. Transportation System Management 
2. Transit 
3. Non-Motorized 
4. Freight (Airport/Seaport/Railroad) 

 

 

THE OUTCOME 
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THE OUTCOME 

Two Funding Concepts: 

 

 

 “Project-Specific” Funds:  The LRTP will 
allocate funds for select identified projects with 
costs exceeding $5M   

 

 “Local Initiative” Funds:  The LRTP will set 
aside annual categorical funds for projects costing 
less than $5M 
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 Examples of  TSM, Transit, Non-Motorized and Freight 
Improvements 

 
- TSM Corridor Improvement (ITS, complete streets, 

etc.) 
 
- TSM Intersection Improvement  
 

- Bus Purchase for Express Version of  Existing Palm 

Tran Routes 
 

- Vehicle and/or Shelter Capital Funds for New Local 

Trolley Service 
 

- Restripe or Widen Roadway to Provide Designated 

Bike Facilities 
 
- Construct Shared Use Pathway 
 
- Enhance Access to Freight Hubs 
 
- Improve Freight Rail Capacity 

 

LOCAL INITIATIVES 
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 For 2014 we received 26 projects that were 
prioritized by the TAC & CAC. 

 

 Prioritized projects will be included in the 
2016-20 TIP that will go in front of  the MPO 
Board next June for approval 

 

 These projects will be programmed for 
implementation by FDOT in the year 2020 
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